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WAFAQI MOHTASIB (OMBUDSMAN)'S SECRETARIAT, ISLAMABAD

Invitation for Bids Through EPADS for
Supply and Installation of Unified Face Recognition Attendance System

Tender Notice No. 6(2024-25)

Issue Date 11.04..2025 Receiving Time 11:00 AM
Due Date  28.04.2025 Opening Time 11:30 AM

Wafaqi Mohtasib (Ombudsman)’s Secretariat, Islamabad invites e-bids through PPRA’s EPADS portal as per PP
Rules-2004, Rule 36(a), (single stage-one envelope) from eligible bidders (original manufacturers/authorized
distributors/suppliers) registered with Income Tax and Sales Tax Departments. The bidder should be registered suppliers on
the e-Pak Acquisition & Disposal System (EPADS) in order to participate in the subject tender for the procurement of items

as mentioned below. Interested bidders can register themselves electronically on EPADS through https://eprocure.gov.pk

‘ Lot. No. Description Bid Security in Rs
1 Unified Face Recognition Attendance System 100,000/

2 Bidding document containing detailed terms and conditions, list of items with specifications, method of

procurement, procedure for submission of bids, bid security, bid validity, opening of bid, evaluation criteria, clarification/

rejection of bids, performance guarantee etc can be downloaded by the interested bidders from www.mohtasib.gov.pk or
accessed through the e-PADS.

3 Each bid should be accompanied by a fixed Bid Security as stated above in the shape of pay order/demand draft/call
deposit in favour of D.D.O, Wafaqi Mohtasib Secretariat, Islamabad. The bids without bid security shall not be entertained.
Bids prepared in accordance with the instructions in the bidding documents, must be submitted electronically through EPADS

on/or before 28.04.2025 at 11:00AM. The sealed bids alongwith original bid security may also be submitted in the office of

the Superintendent (Store). Late submission of bids will not be accepted. Bids will be opened on the same day i.e 28.04.2025
at 11:30AM. Rates must be inclusive of GST and other Taxes/duties (if any) as levied from time to time by the Federal

Government. In case the day of bid opening falls on a public/local holiday, next working day shall be considered as the
deadline for the same.

4, The Wafaqi Mohtasib Secretariat reserves the right to vary quantities, accept or reject any or all the bids or proposals

at any time in accordance with Rule 33 of Public Procurement Rules, 2004.

r Khan)
Assistant Birector (S&M)
l Phone No: 051-9217253
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SECTION 11

Instructions to Bidders
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Bidders are advised to read the contents of the Instruction to Bidders carefully

1. Scope of Bid

2 Eligible Bidders

3.Corruption and
Fraud

1.1 The office of Wafaqi Mohtasib Secretariat, Islamabad
invites e-bids through PPRA’s EPADS portal for supply, installation,
configuration of Unified Face Recognition Attendance System. as
specified in detail in the Schedule of Requirements along with
Technical Specifications.

2.1 This Invitation for Bids is open to all original manufacturers/ their
authorized agents/ suppliers and in case of Imported goods their
authorized agents/ importers/ suppliers in Pakistan for supply of Goods
who must be registered (NTN, GST, on Active Tax Payers List of FBR
etc). The bidder should be registered suppliers on the e-Pak Acquisition
& Disposal System (EPADS) in order to participate in the subject
tender for the procurement of items as mentioned below. Interested
bidder can register themselves electronically on EPADS through

https://eprocure.gov.pk

2.2 Bidders under a declaration of ineligibility for corrupt and
fraudulent practices issued by any Government (Federal, Provincial
or Local) or a public sector organization are NOT ELIGIBLE.
Bidders blacklisted by any Government (Federal, Provincial or
Local) or a public sector organization are also NOT ELIGIBLE.

3.1 The Government of Pakistan defines Corrupt and Fraudulent
Practices as “corrupt and fraudulent practices” which includes the
offering, giving, receiving, or soliciting of anything of value to influence
the action of a public official or the supplier or contractor in the
procurement process or in contract execution to the detriment of the
procuring agencies; or misrepresentation of facts in order to influence a
procurement process or the execution of a contract, collusive practices
among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non-competitive levels and to deprive the procuring
agencies of the benefits of free and open competition and any request for,
or solicitation of anything of value by any public official in the course of
the exercise of his duty”.

The Bidding Procedure

4 The Governing
Rules

4.1 The Bidding procedure shall be governed by the Public

Procurement Rules-2004 issued and amended from time to time, by the
Public Procurement Regulatory Authority (PPRA).




5.

Applicable Bidding
Procedure

Preparation of Bids

0
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Documents
comprising the
Bids.

Bid Price

5.1 The bidding procedure is governed by Public Procurement Rule 36
“Procedures of Open Competitive Bidding” sub-rule (a)“Single stage —
One Envelop procedure”. Bidders are advised also to refer to the
Invitation for Bids to confirm the Bidding procedure applicable in the
present bidding process.
5.2 The bidding procedure prescribed in the Invitation for Bids is
explained herein below:

Single Stage- One Envelope Procedure

i) The bid shall comprise of one single envelope containing,
separately, financial proposal and technical proposal. All bids
received shall be opened and evaluated in the manner prescribed in
the bidding document.

ii) The Procuring Agency shall establish the “Eligibility” and
then evaluate the technical Bid conforming the compliance of the
offered item’s technical specifications with the demanded ones and
other terms & conditions, without reference to the price and reject
any Bid which shall not conform to the specified requirements:

iii) During the evaluation no amendments in the Bid shall be
permitted, however, if required, any clarification(s) which shall not
constitute any material deviation of bid, may be asked. The request
for clarification and the response shall be in writing, and no change
in the prices or substance of the bid shall be sought, oftered. or

permitted.

iv) The bid found to be the lowest evaluated & responsive shall
be accepted. In case, two bidders submit equal financial bid, the
bidder with more experience shall be awarded contract.

6.1 The Bid shall comprise of the Bidding Document and all that
ancillary documentation that are prescribed for the eligibility of the
bidders and goods and ancillary services that are found necessary and
highlighted in the Bidding document.

6.2 The Bidder shall complete the Bid and an appropriate Price Schedule
furnished in the bidding documents alongwith the specifications of
items, indicating the goods to be supplied, a brief description of the
goods, their general and specific characteristics, ancillary services that
the bidder is willing or required to provide along with the proposed price.

7.1 The Bidder shall indicate on the appropriate form prescribed in this
Bidding Document the unit prices and total bid price of the goods, he
proposes to supply under the Contract.

7.2 The Bidder should quote the prices of goods according to the
technical specifications as provided in Section I11 of this document. The
technical specifications of goods, different from the required
specifications, shall straightway be rejected.



8.

9.

Bid Currencies

Supporting
Documents to judge
specification

Documentation on
Eligibility of
Bidders

7.3 The Bidder is required to offer a competitive price. All prices must
include all the taxes and duties, where applicable. If there is no mention
of taxes, the offered/ quoted price shall be considered as inclusive of all
prevailing taxes/ duties. The bidder shall be responsible for all new
taxes, if any, levied by the Government until completion of the contract.

7.4 The benefit of exemption from or reduction in the taxes and duties
shall be passed on to the Procuring Agency.

7.5 Prices offered should be for the entire quantity of an item demanded
in the Schedule of Requirement; partial quantity offers shall
straightaway be rejected. Conditional offer shall also be considered as

non-responsive Bid.

7.6 While making a price quote, trend/ inflation in the rate of goods and
services in the market should be kept in mind. No request for increase in
price due to market fluctuation in the cost of goods and services shall be

entertained.
8.1 Prices shall be quoted in Pak Rupees.

9.1 The bidder shall provide the leaflets/brochures/catalogs of quoted
products with the bid.

10.1 Bidder shall furnish, as part of its bid, the documentary evidence
mentioned in the eligibility criteria for the Bidder’s eligibility and its
qualifications to perform the Contract if his bid is accepted:-
A YMinimum three (03) years of experience in supplying of quoted
items having proper Outlet/Office,
b) Registered with Income & Sales Tax Departments and on the
Active Tax Payers List of FBR.
¢) The bidder should be registered suppliers on the e-Pak
Acquisition & Disposal System (EPADS).
d) Affidavit duly attested by the Oath Commissioner/ Notary
Public to the effect that the respective bidder is not blacklisted by
any Government (Federal, Provincial or Local) or a public sector
organization,
¢) Manufacturer’s warranty (One year).

Details are covered in the Eligibility criteria.




I1. Bid Security

[2.  Bid Validity

Submission of Bids

13. Deadline for
Submission of Bids
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11.1 The Bidder shall furnish, as part of its bid, a fixed Bid Security as under:-

Lot. No. Description Bid Security in Rs
l Unified Face Recognition 100,000/-
Attendance System

In Pak Rs. in the shape of pay order/demand draft/ call deposit in the name of DDO,
Wafaqi Mohtasib Secretariat, Islamabad. Unsuccessful bidder’s Bid Security shall
be discharged or returned soon after announcement of the successful bids.

11.2 The Original Bid Security (in the shape of pay order/demand draft/call
deposit) shall be submitted to Superintendent (Store), Wafaqi Mohtasib
Secretariat, Islamabad before the opening of bids in the sealed envelope.

[1.3 The successful Bidder’s Bid Security shall be discharged upon signing of
contract, successful delivery of goods, furnishing of the performance guarantee
in shape of pay order and confirmation of the performance guarantee/pay order by
the office of Wafaqi Mohtasib Secretariat with the Bank of the successful bidder,

if deem necessary.

11.4 The bid Security may be forfeited:
(a) if a Bidder withdraws its bid during the period of bid validity;
Or

(b) In the case of a successful Bidder, if the Bidder fails to sign the Contract or
fails to provide a performance guarantee (if any).

12.1 Bids shall remain valid for 90 days after the date of opening of bid prescribed
by the Procuring Agency. A bid having validity for a shorter period shall be
rejected by the Procuring Agency as non-responsive.

12.2 The Procuring Agency shall ordinarily be under an obligation to process and
evaluate the bid within the stipulated bid validity period. However, under
exceptional circumstances and for reason to be recorded in writing, if an extension
is considered necessary, all those who have submitted their bids shall be asked to
extend their respective bid validity period. Such extension shall be for not more
than the period equal to the period of the original bid validity.

12.3 Bidders who;
(a) agree to the Procuring Agency’s request for extension of bid validity

period shall not be permitted to change the substance of their bids; and

(b) do not agree to an extension of the bid validity period shall be allowed
to withdraw their bids without forfeiture of their bid securities.

13.1  Bids must be submitted by the Bidder and received by the Procuring
Agency on / or before 28.04.2025 at 11:00 AM. Bids received later than
the time and date specified will stand summarily rejected.

132  PPRA Rules 2004 Clause 27" Where a procuring agency has already
prescribed a deadline for the submission of bids and due to any reason the
procuring agency finds it necessary to extend such deadline, it shall do so
only after recording its reasons in writing and in an equal opportunity
manner. Advertisement of such extension in time shall be done in a manner
similar to the original advgrtisement".
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14 Late Bids

14.1

Any bid received by the Procuring Agency after the deadline for

submission of bids prescribed by the Procuring Agency shall be rejected and
returned unopened to the Bidder.

15 Withdrawal of Bids 15.1 The Bidder may withdraw its bid after the bid’s submission and prior to

the deadline/closing time & date prescribed for submission of bids

Opening and Evaluation of Bids

16. Opening &Evaluation of
Technical &Financial Bids by
the Procuring Agency

16.1 The Bids received, shall be opened by the Procuring Agency at
Wafaqi Mohtasib Secretariat, Islamabad on 28.04.2025 at 11:30 am.
No Bid shall be rejected at opening, except for late bids, which shall be

returned unopened to the Bidder.
16.2 All Bidders in attendance shall sign an attendance sheet.

16.3 Prior to the detailed evaluation, the Procuring Agency shall
determine the substantial responsiveness of technical evaluation bid
to the bidding documents. For purposes of this clause, a substantially
responsive bid is one, which conforms to all the terms and conditions
of the bidding documents without material deviations, specifically
Clauses: 14, 19, 20, 21 & 22. Deviations from, or objections or
reservations to critical provisions, such as those concerning
Applicable Laws, delivery schedule, taxes & duties etc. shall be
deemed to be a material deviation. The Procuring Agency’s
determination of a bid’s responsiveness is to be based on the contents
of the bid itself without recourse to extrinsic evidence.

16.4 The Bids shall be evaluated conforming compliance of the
offered item’s technical specifications with the demanded ones.

16.5 The Procuring Agency shall open one Bid at a time and read out
aloud its contents which may include name of the Bidder, items bided
for and unit prices and total amount of the Bid (if applicable). The
Procuring Agency may choose to announce any other details which
it deems appropriate if not in conflict with the Public Procurement
Rules-2004, specifically Rule 28 (Opening of Bids).

16.6 In the Bids the arithmetical errors shall be rectified on the
following basis: -

a) If there is a discrepancy between the unit price and the total
price that is obtained by multiplying the unit price and
quantity, the unit price shall prevail, and the total price shall
be corrected.

b) If the Bidder does not accept the correction of the errors, its
bid shall be rejected, and its Bid Security may be forfeited.

If there is a discrepancy between words and figures, the amount in
words shall prevail.

% g l



17. Rejection of Bids

18. Re-Bidding

19, Announcement of
Evaluation Report

20. Contacting the
Procuring Agency

Award of Contract

21 Acceptance of Bid
and Award Criteria

10

17.1 The Procuring Agency may reject any or all bids at any time prior to
the acceptance of a bid under Public Procurement Rules (PPR) 2004, The
Procuring Agency may upon request communicate to any Bidder who
submitted a bid, the grounds for its rejection of any or all bids, but is not
required to justify those grounds.

17.2 Conditional or incomplete bid/bids shall be rejected.

17.3 The bid/bids received with over-writing, cutting and doubtful figure
shall be rejected.

17.4 The Procuring Agency incurs no liability, solely by virtue of its
invoking Rule 33.1 of PP Rules-2004, towards Bidders who have
submitted bids.

17.5 Notice of the rejection of any or all bids shall be given promptly to
the concerned Bidders who submitted bids.

18.1 If the Procuring Agency rejected all bids under PPRA Rules 33
it may call for a re-bidding.

18.2 The Procuring Agency before invitation for re-bidding shall assess
the reasons for rejection and may revise specifications, evaluation criteria
or any other condition for Bidders, as it may deem necessary.

19.1 Announcement of Evaluation Report will be as per PPRA, Rules-
2004

20.1 No Bidder shall contact the Procuring Agency on any matter
relating to its bid, from the time of the bid opening to the time of
announcement of Evaluation Report. If a Bidder wishes to bring
additional information to the notice of the Procuring Agency. he should
do so in writing.

20.2 Any effort by a Bidder to influence the Procuring Agency in its
decisions on bid evaluation, bid comparison, or Contract award may
result in the rejection of the Bidder’s bid. Canvassing by any Bidder at
any stage of the bid evaluation is strictly prohibited. Any infringement
shall lead to disqualification.

21.1The Bidder whose bid is found to be most closely conforming to the
Evaluation Criteria and having the lowest evaluated bid, if not in conflict
with any other law, rules, regulations or policy of the Government of
Pakistan, shall be awarded the Contract, within the original or extended
period of bid validity. >
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22,

Notification of
Award

11

22.1 Prior to the expiration of the period of bid validity, the Procuring
Agency shall notify to the successful Bidder in writing that his bid has been
accepted.

22.2 The notification of award shall constitute the formation of the Contract
between the Procuring Agency and the successful Bidder.

22.3 The enforcement of the Contract shall be governed by Rule-44 of the

PP Rules-2004.
&
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SECTION 111

SCHEDULE OF
REQUIREMENTS &
TECHNICAL
SPECIFICATIONS
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Schedule of Requirements:

The equipment shall be delivered and installed in accordance with the following schedule of
requirements at WMS Head Office and Its Regional Offices mentioned in Lot No.: -

e

S.No |Milestone

1 Supply and Installation of
Unified Face Recognition
Attendance System

Within four weeks from the date of issuance of
purchase order.

List of Items with Lots No

Lot. No. | Items Qty

Item 1) Centralized Customizable Attendance |
Software (web-based

[tem 2) Face Recognition Access Device for 33
Attendance
i. All the quoted equipment should be recognized/renowned brands. The Wafaqi Mohtasib Secretariat
can increase/decrease the quantity of items.
ii. The quoted price should include the delivery/installation charges. No extra charges will be paid.
lii The Quantity of the devices may be increased/decreased

Voo
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Technical Specifications of Items

LOT NO. 1
ITEM 1

Centralized Customizable Attendance Software (Total Quantity =1)
(Software should be deployed at H.O Islamabad, devices are connected to the software through internet)

Items

Specification

Whether bidder's
specifications are as per given
specifications, Please reply
(YES or NO). In case of higher
specifications, please mention
against each.

1) Centralized Customizable Attendance

Online Attendance Software

Customizable as per the requirement of WMS

specially reporting. Any code generated during
customization is belongs to WMS for future changes

Report Export Facility

Yes (MS Excel, PDF etc)

Deployment

The Software will be deployed in WMS H.O.

Device Connectivity

Device/ cameras will be connected online to the
Software

Single Software View

Display of the single software on multiple computers
and locations

| SDK and APls

Yes

Data Storage

All the attendance data will be synchronized in
Centralized Software at WMS HO

Backend Database

mention the Name (preferable SQL Server)

License/subscriptions

All Licenses should be lifetime of the devices

Training Software training will be provided by vendor

Unit Price exclusive GST Rs.

GST (if any) Rs.

Unit price inclusive GST Rs. |
Warranty one year

Price of total Qty inclv GST

Delivery Period

Within four weeks

Brochures attached

Validity Period of price

90 days

Ll

Signature
Company Seal

=

i
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LOTNO. 1
ITEM No 2

Face Recognition Access Device for Attendance (Total Quantity = 33)
(Attendance devices will be installed at Head office 1bd-03, R.Os, Lahore-02, Karachi-02, Peshawar-01, Quetta-01,
Faisalabad-01, Multan-01, Gujranwala-01, Bhawalpur-01, Sargodha-01, Hyderabad-01, Sukkur-01, Mirpurkhas-01,
D.I.Khan-01, Abbottabad-01, Swat-01, Khuzdar-01, Kharan-01, Muzaffarabad-01, GB-01, Sahiwal-01, D.G.Khan-01,
Complaint Collection Centres (CCCs) Jacobabad-01, Chitral-01, Ketch-01, Ghotki-01, Loralai-01, Sibbi-01,Kurrum-01)

Whether bidder’s
specifications are as per
ttems Specification ok e
of higher specifications,
please mention against each,
Manufacture/Model
a) System .
Main Processor Embedded Processor
Button Type Touch button i
Network Protocol UDP; TCP; 1Pv4; RTSP; SIP; P2P; RTP o
OSDP Protocol Yes ]
Interoperability CGl; ONVIF
SDK and API Yes
b) Basic : S
Product Type Standalone
| Display Screen 4.3" LCD /more
Screen Type Capacitive Touchscreen
Screen Resolution 272 (H) x 480 (V) /more o
Camera 2-MP CMOS HD dual-lens camera
WDR DWDR
Light Compensation Auto IR
Voice Prompt Yes
Buzzer Yes
Casing Material PC+GF __
c) Functiéhn' s Al |
Unlock Mode {in:'lllng&rr?;ighi:«:;‘f{i},;:m@t& password, QR code, face and
Card Type [C cards |
Period List 128 periods E
Holiday Period 128 periods |
;*Network Update Yes |
| First User Unlock Yes 1
Remote Verification Yes i
Restricted List/Trusted List Yes
Peripheral Card Reader | x RS-485 card reader | )

b M//
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| » Wiegand card reader

| Multi-user Authentication Yes

| Real-time Monitoring Yes
Multi-factor Authentication Yes |
Capture Function Yes J
Web Configuration Yes ?
Auto Registration Yes b

d) P'e_i_;_fdrmance

| Card Reading Distance

0 cm-3 cm (0"-1.18") /more

| Face Recognition Height Range

1.1 m=2.0 m (3.61 ft-6.56 ft) /more

Face Recognition Distance

0.3 m—1.5 m (0.98 ft—4.92 ft) /more

Face Recognition Accuracy 99.90%
| Face Recognition Time 0.2s '
| Fingerprint Verification Mode I:N |

¢) User

User (Card) Type

Normal user; VIP users; patrol users; guest user;

blocklist user; other user; custom user 1; custom user 2

f) Capacity -

User Capacity 6000 /More i
Face Image Capacity 6000 /More

Card Capacity 10000/More

Password Capacity 6000/ More |
Record Capacity 300000/ More T
RS-485 |

Wiegand 1

UsB 1

Network Port

| x RJ-45 10/100 Mbps self-adaptive Ethernet port
/more

Alarm Input

Alarm Output

Threshold

Alarm Linkage Yes
Exit Button 1
Door Status Detection 1 |
Lock Control 1

h) Alarm |
Anti-pass Back Yes

- Tamper Alarm Yes

j Duress Alarm I Yes
Door Sensor Timeout Yes
Intrusion Yes ]
Illegal Card Exceeding S
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Duress Fingerprint Yes
i) General e e e e
Power Adapter Included
Power Supply 12VDC, 1.5 A
Power Backup 2-3/more hrs
Protection IP65
_Power Consumption <12 W

Product Dimensions

180.1 mm x 90.1 mm x 27.0 mm (7.09" x 3.55" x
1.06") (L x W x H) /more

Packaging Dimensions

268 mm x 136 mm x 78 mm (10.55" x 5.35" x 3.07")
(L x W x H, in an inner carton) or company package

590 mm x 432 mm x 302 mm (23.23" x 17.01" %
11.89") (L x W x H, protection box)

| Operating Temperature

-30 °C to +60 °C (-22 °F to +140 °F)

Operating Humidity

0%-90% (RH), non-condensing

Operating Altitude

0 m-1,300 m (0 ft-4265.09 ft)

Operating Environment

QOutdoor; Indoor

Accessory

Wall mount bracket (included)

Installation

Turnstile mount; 86 case mount; wall mount; surface
mount

Backup support/ Services

Should qualified /Trained

Hardware serial NO should be verifiable from OEM,

OEM Refurbished, used, End of life and near end-of-life
equipment is not allowed

Model/Launch Year 2023-24

Unit Price exclusive GST Rs.

GST (if any) Rs.

Unit price inclusive GST Rs.

Warranty one year

| Price of total Qty inclv GST

Delivery Period

Within four weeks

Brochures attached

Velidity Period of price

90 days

Note: The prices of all items will be evaluated collectively

Signature
Company Seal

/
)
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SECTION 1V

EVALUATION CRITERIA
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(i)

(i)

(iii)

(iv)

)
(vi)

b.

a.

Evaluation Criteria:

Evaluation will be done on the basis of following parameters for eligibility of the Bidder: -

Preliminary evaluation
. NTN Certificate and GST Certificate.

On Active Tax Payers List of FBR.

Registered suppliers on the e-Pak Acquisition & Disposal System (EPADS).

Complete Company profile.

Authorization letter from the principal (OEM)

Minimum three (3) years’ experience in supply and installation of hardware/ I'T equipment/etc.
Bid Validity period of 90 days.

Affidavit to the effect that not blacklisted and rendered ineligible for corrupt and

I

fraudulent practices by any Government (Federal, Provincial or Local) or a public sector
organization/ Division/ Ministry.

9. Compliance with Technical Specifications (Yes/No).

10. Bidding Documents duly signed/ stamped.

Technical Evaluation
After the 100% compliance of preliminary evaluation, WMS will evaluate the bids on the basis

of their compliance with technical compatibility of items. Bids technical evaluation shall be

subject to 100% compliance of Technical Specification and the demonstration.

All the bids received will be evaluated by a Technical Evaluation Committee constituted by the

competent authority. The committee will conduct detailed technical evaluation, compliance to

given specifications and terms and conditions. Bids with major deviations and technical

deficiencies and allied absence of required information will be rejected.

The offered attendance software and devices will be demonstrated by vendor at WMS. The

vendor failing to demonstrate the capabilities offered in bids will be technically disqualified.
Technically Qualified Bidder/Vendor

The bidder who will qualify the basic evaluation and technical evaluation will be the *“Technically

Qualified” bidder/vendor

Selection of Best Evaluated Bidder
The Best evaluated bidder is the bidder with the lowest Financial Bid with 100% compliance of

Technical Specification
The financial cost of all items will be evaluated collectively
Unit price will prevail in the case of calculations errors. If there is a discrepancy between word

and figure, the amount in word shall prevail.
The decision of the Purchase Committee/ Competent Authority shall be final.

%
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Transportation, Delivery, Installation Requirements

Delivery of the ordered devices with accessories in 100% operational condition along with necessary training
must have to complete in all respect by the vendor within four weeks after the issuance of supply order, at Wafaqi

Mohtasib (Ombudsman)’s Secretariat, Islamabad and Regions as per schedule according to quantity given in
the supply order(s). The cost of delivery will have to be borne by the bidder. No separate charges will be paid by

WMS.

a) Delivery will be deemed to be completed when the following are received at Wafaqi Mohtasib (Ombudsman)’s

Secretariat, Islamabad and Regions according to quantity given in the supply order(s) in full:

i, Centralized Customizable Attendance Software (web-based) at Islamabad
ii.  Face Recognition Access Devices for Attendance at Islamabad and Regions
iii.  Associated Documents / Manuals.

iv.  Detailed installation process, notes and screenshots.

v.  Imported Equipment should be supplied direct from port to WMS without any change or local
tampering.

b) Installation is deemed to be completed when:
i Centralized Customizable Attendance Software (web-based) delivered, installed and customized under

the supervision and guidance of WMS officials at Islamabad

ii Customization Completed and software becomes fully functional.
iii Transfer of all employees data from current system to New Software
iv The attendance devises delivered and installed under the supervision and guidance of WMS officials.
e Installation, configuration and commissioning of the supplied devices at Islamabad and Regions.
o  Synchronization of the devices in the provided software.
¢ Attendance Reports are fully functional
e Any other installation to complete the solution.
v The bidder shall be responsible for integrating, testing and user training.
vi Documentation of the Installation, configuration, integration etc.
Testing of all feature of the equipment installed, configured, integration, successful transfer of data
d) The Supplier shall arrange such transportation of the Goods as is required to prevent their damage or

deterioration during transit to their final destinations and in accordance with the terms and manner prescribed in

the Schedule of Requirement.

e) All costs associated with the transportation including loading/unloading and road taxes shall be borne by the

Supplier. No extra charges will be paid to this effegt to the supplier. )
/ Iz
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Performance Guarantee

To: The Director (Admn) Wafaqi Mohtasib Secretariat, Islamabad

Whereas [Name of Supplier] (hereinafter called “the Supplier”) has undertaken, in
pursuance of Contract No. [number] dated [date] to supply [description of goods]

(hereinafter called “the Contract”).

And whereas it has been stipulated by you in the said Contract that the Supplier shall

furnish you with a Bank Guarantee by a scheduled bank for the sum of 10% of the

total Contract _amount as a Security for compliance with the Supplier’s

performance obligations in accordance with the Contract.
And whereas we have agreed to give the Supplier a Guarantee:

Therefore we hereby affirm that we are Guarantors and responsible to you, on behalf of
the Supplier, up to a total of /[Amount of the Guarantee in Words and Figures] and we
undertake to pay you, upon your first written demand declaring the Supplier to be in
default under the Contract and without cavil or argument, any sum or sums within the
limits of /Amount of Guarantee] as aforesaid, without your needing to prove or to show

grounds or reasons for your demand or the sum specified therein.

This guarantee is valid until the day of 5 205

Signature and Seal of the Guarantors/ Bank

Address

Date

\
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Special Conditions of Contract (SCC)

The following Special Conditions of Contract shall supplement the General Conditions of
Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the
General Conditions of Contract.

1. Definitions

The Purchaser is: Wafaqi Mohtasib Secretariat, Islamabad

2. Inspection and Tests
E The Purchaser shall inspect the quantity, quality, specifications of goods.

ii. The Committee of Wafaqi Mohtasib Secretariat, Islamabad will carry out detailed
physical examination of stocks and can reject, any item if found not according to the approved
technical specifications etc. Moreover, the Supplier will also be responsible to replace the same
without any further charges.

3. Packing

Packing & accessories: All the items to be provided in proper company packing with
brochures and CDs.

4. Transportation and delivery requirements
Delivery of the ordered devices with accessories in 100% operational condition along with

necessary training must have to complete in all respect by the vendor within four weeks after the

issuance of supply order, at Wafaqi Mohtasib (Ombudsman)’s Secretariat, Islamabad and

Regions as per schedule according to quantity given in the supply order(s). The cost of delivery

will have to be borne by the bidder. No separate charges will be paid by WMS.

4.1 Delivery will be deemed to be completed when the following are received at
Wafaqi Mohtasib (Ombudsman)’s Secretariat, Islamabad and Regions according
to quantity given in the supply order(s) in full:
4.1.1.Centralized Customizable Attendance Software (web-based) at Islamabad
4.1.2.Face Recognition Access Devices for Attendance at Islamabad and Regions
4.1.3.Associated Documents / Manuals.
4.1.4.Detailed installation process, notes and screenshots.
4.1.5.Imported Equipment should be supplied direct from port to WMS without any

change or local tampering.

4.2 Installation is deemed to be completed when:

421 Centralized Customizable Attendance Software (web-based) delivered, installed
and customized under the supervision and guidance of WMS officials at Islamabad
422 Customization Completed and software becomes fully functional.
423  Transfer of all employees data from current system to New Software
424 The attendance devises delivered and installed under the supervision and guidance
of WMS officials.
4.2.4.1 Installation, configuration and commissioning of the supplied devices at
Islamabad and Regions.
4.2.4.2 Synchronization of the devices in the provided software.
4.2.4.3 Attendance Reports are fully functional
4.2.4.4 Any other installation to complete the solution.
425 The bidder shall be responsible for integrating, testing and user training.
426 Documentation of the Installgtion, configuration, integration etc.
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4.3 Testing of all feature of the equipment installed, configured, integration, successful
transfer of data

4.4 The Supplier shall arrange such transportation of the Goods as is required to prevent their
damage or deterioration during transit to their final destinations and in accordance with
the terms and manner prescribed in the Schedule of Requirement.

4.5 All costs associated with the transportation including loading/unloading and road taxes
shall be borne by the Supplier. No extra charges will be paid to this effect to the supplier.

5. Warranty

The minimum warranty period of the supplied goods shall be one year from the date of delivery
of the supplies at the purchaser’s premises.

6. Payments

Payment to the successful bidder/Supplier will be made subject to satisfactory delivery.
inspection, testing and configuration of items.

Upon submission of required documents.

100% payments will be made after successful testing of items and by AGPR, Islamabad.
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General Conditions of Contract (GCC)

1. Definitions

1.1

In this Contract, the following terms shall be interpreted as indicated: |

|
|
|:
-

(a) “The Contract” means the agreement entered into between the
Purchaser (Wafaqi Mohtasib Secretariat, Islamabad and Supplier. as
recorded in the Agreement/ Contract signed by the

Parties, including all attachments and appendices thereto and all
documents incorporated by reference therein.

(b) “The Contract Price” means the price payable to the Supplier
under the Contract for the full and proper performance of its
Contractual obligations

(¢) “The Goods™ means all those equipment, machinery and/or other
material which the Supplier is required to supply to the Purchaser
under the Contract.

(d) “The Services” means those services ancillary to the supply of
the goods, such as transportation of goods upto the desired
destinations, insurance and any other incidental services such as
installation, commissioning, provision of technical assistance,
training and other such obligations of the Supplier covered under the
Contract. B

(e) “GCC” means the General Conditions of Contract contained in
this section.

(f) “SCC” means Special Conditions of the Contract.

(g) “The Purchaser” means the organization purchasing the Goods, |
as named in the SCC.

(h) “The Supplier’” means the individual or firm supplying the Goods
and Services under this Contract.

(i) “Day” means calendar day.

2. Application

2.1

These General Conditions shall apply to the extent that they |
are not superseded by provisions of other parts of the Contract

3. Standards

3.1

The Goods supplied under this Contract against the “Purchase
Order”, shall conform to the standards mentioned in the Technical
Specifications, and, when no applicable standard is mentioned, to
the authoritative standards appropriate to the Goods® country of
origin. Such standards shall be the latest issued by the concerned
institution.

4. Inspections and
Tests

4.1

The Purchaser or its representative shall have the right to inspect
and/or to test the Goods to confirm their conformity to the Contract
specifications at no extra cost to the Purchaser. SCC and the |
Technical Specifications shall specify what inspections and tests |
the Purchaser requires and where they are to be conducted. The
Purchaser shall notify the Supplier in writing, in a timely manner, |

of the identity of any samples (representatives) retained for these |
|

purposes.

4.2

The inspections and tests may be conducted on the premises of the |
Supplier or its subcontractor(s), at point of delivery, and/or at the |
Goods® final destination. If conducted on the premises of the |
Supplier or its subcontractor(s), all reasonable facilities and |
assistance, including access to drawings and production data, shall |
be furnished to the inspectors at no charge to the Purchaser.

4.3

Should any inspected or tested Goods fail to conform to the
Specifications, the Purchaser may reject the Goods, and the Supplier
shall either replace the rejected Goods or make alterations

S ly
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necessary to meet specification requirements free of cost to the
Purchaser

The Purchaser’s right to inspect, test and, where necessary, reject the
Goods after the Goods’ arrival at the Purchaser’s delivery point shall
in no way be limited or waived by reason of the Goods having
previously been inspected tested, and passed by the Purchaser or its
representative prior to the Goods’ shipment from the
factory/warehouse. |

4.5 Nothing in GCC Clause 4 shall in any way release the Supplier |
from any warranty or other obligations under this Contract

5.1 The Supplier shall provide such packing of the Goods as is
required to prevent their damage or deterioration during transit to
their final destination, as shall be indicated in the Contract. The
packing shall be sufficient to withstand, without limitation, rough
handling during transit and exposure to extreme temperatures, salt
and precipitation during transit, and open storage. Packing case size
and weights shall take into consideration, where appropriate, the
remoteness of the Goods® final destination and the absence of heavy
handling facilities at all points in transit.

5.2 The packing, marking, and documentation within and outside
the packages shall comply strictly with such special requirements as
shall be expressly provided for in the Contract, including
additional requirements, if any, specified in SCC, and in any
subsequent instructions ordered by the Purchaser.

4.4

4.5

5. Packing 5.1
5.2

6. Delivery & 6.1

Documents

|
I
Delivery of the Goods shall be made by the Supplier in accordance i
with the terms specified in the Schedule of Requirements. |

7. Transportation 7.1

The Supplier is required under the Contact to transport the Goods to
a specified place of destination as specified in schedule of
requirement, including insurance and storage, as shall be specified
in the Contract, shall be arranged by the Supplier, and related
costs shall be included in the Contract Price.

8. Warranty 8.1

The Supplier warrants that the Goods supplied under the Contract
are original, new, unused, of the most recent or current models, and
that they incorporate all recent improvements in design and
materials unless provided otherwise in the Contract. The Supplier
further warrants that all Goods supplied under this Contract shall
have no defect, arising from design, materials, or workmanship
(except when the design and/or material is required by the
Purchaser’s specifications) or from any act or omission of the
Supplier, that may develop under normal use of the supplied Goods
in the conditions prevailing in the country of final destination

| 8.2

This warranty shall remain valid for minimum one year after the
Goods, or any portion thereof as the case may be, have been
delivered to and accepted at the final destination indicated in the
Contract

8.3

The Purchaser shall promptly notify the Supplier in writing of any
claims arising under this warranty.

8.4

Upon receipt of such notice, the Supplier shall, within the period
specified in SCC and with all reasonable speed, repair or replace the
defective Goods or parts thereof, without costs to the Purchaser

P

[f the Supplier, having been notified, fails to remedy the defect(s)
within the period specified in SCC, within a reasonable period, the
Purchaser may proceed to take such remedial action as may be
necessary, at the Supplier’s risk and expense and without

i 1 e
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prejudice to any other rights which the Purchaser may have |
against the Supplier under the Contract. |

9. Payment

9.1

The method and conditions of payment to be made to the Supplier |
under this Contract shall be specified in SCC. |

9.2

The Supplier’s request(s) for payment shall be made to the Purchaser

in writing, accompanied by an invoice describing, as appropriate, the |
Goods delivered and Services performed and upon fulfillment of ‘
other obligations stipulated in the Contract |

9.3

Payments shall be made promptly by the Purchaser, but in no case |
later than sixty (60) days after submission of an invoice or claim by |

the Supplier. f

9.4

The currency of payment is Pak. Rupees _'!

10. Prices

10.1

Prices charged by the Supplier for Goods delivered and Services
performed under the Contract shall not vary from the prices quoted
by the Supplier in its bid, with the exception of any price adjustments
authorized in SCC or in the Purchaser’s request for bid validity
extension, as the case may be

11. Change Orders

11.1

The Purchaser may at any time, by a written order given to the
Supplier pursuant to GCC Clause 21, make changes within the
general scope of the Contract in any one or more of the following:
(a) drawings, designs, or specifications, where Goods to be
furnished under the Contract are to be specifically manufactured for
the Purchaser;

(b) the method of packing;

(c) the place of delivery

(d) increase/decrease the quantity of items.

11.2

If any such change causes an increase or decrease in the cost of. or
the time required for, the Supplier’s performance of any provisions
under the Contract, an equitable adjustment shall be made in the
Contract Price or delivery schedule, or both, and the Contract shall
accordingly be amended Any claims by the Supplier for adjustment |
under this clause must be asserted within thirty (30) working days |
from the date of the Supplier’s receipt of the Purchaser’s change

order.

12. Contract
Amendments

12.1

No variation in or modification of the terms of the Contract shall be |
made except by written amendment signed by the parties

13. Assignment

13.1

The Supplier shall not assign, in whole or in part, its obligations to
perform under this Contract.

14. Delays in the
Supplier's
Performance

| 14.1

Delivery of the Goods and performance of Services shall be made
by the Supplier in accordance with the time schedule prescribed by
the Purchaser in the Schedule of Requirements.

14.2

If at any time during performance of the Contract, the Supplier or its
subcontractor(s) should encounter conditions impeding timely
delivery of the Goods and performance of Services, the Supplier |
shall promptly notify the Purchaser in writing of the fact of the delay, |
its likely duration and its cause(s). As soon as practicable after
receipt of the Supplier’s notice, the Purchaser shall evaluate the
situation and may at its discretion extend the Supplier’s time for
performance, with or without liquidated damages, in which case the
extension shall be ratified by the parties by amendment of Contract.

14.3

Except as provided under GCC Clause 17, a delay by the Supplier
in the performance of its delivery obligations shall render the
Supplier liable to the imposition of liquidated damages pursuant to
GCC Clause 15, unless an extension of time is agreed upon

B
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pursuant to GCC Clause 14.2 without the application of liquidated
damages.

15. Liquidated
Damages

15.1

Subject to GCC Clause 17, if the Supplier fails to deliver any or all
of the Goods or to perform the Services within the period(s)
specified in the Contract, the Purchaser shall, without prejudice to
its other remedies under the Contract, deduct from the Contract
Price, as liquidated damages, a sum equivalent to the percentage
specify (any) of the delivered price of the delayed Goods or
unperformed Services for each week or part thereof of delay until
actual delivery or performance, up to a maximum deduction of the
percentage. Once the maximum is reached, the Purchaser may
consider termination of the Contract pursuant to GCC Clause 16.

16. Termination for
Default

16.1

The  Purchaser, without prejudice to any other
remedy for breach of Contract, by written notice of default
sent to the Supplier, may terminate this Contract in whole or in part:

(a) if the Supplier fails to deliver any or all of the Goods within the
period(s) specified in the respective “Supply Order” which shall be
issued from to time to time under this Contract, or within any
extension thereof granted by the Purchaser pursuant to GCC Clause

14.2; or

(b) if the Supplier fails to perform any other obligation(s) under the
Contract.

(c) if the Supplier, in the judgment of the Purchaser has engaged in
corrupt and fraudulent practices in competing for or in executing
the Contract.

For the purpose of this clause:

“corrupt and fraudulent practices” includes the offering, giving,
receiving, or soliciting of anything of value to influence the action
of a public official or the supplier or contractor in the procurement
process or in contract execution to the detriment of the procuring
agencies; or misrepresentation of facts in order to influence a
procurement process or the execution of a contract, collusive
practices among bidders (prior to or after bid submission) designed
to establish bid prices at artificial, non-competitive levels and to |
deprive the procuring agencies of the benefits of free and open |
competition and any request for, or solicitation of anything of value
by any public official in the course of the exercise of his duty.

In the event the Purchaser terminates the Contract in whole or in part.
pursuant to GCC Clause 16.1, the Purchaser may procure, upon such
terms and in such manner as it deems appropriate, Goods or Services
similar to those undelivered, and the Supplier shall be liable to the
Purchaser for any excess costs for such similar Goods or Services.
However, the Supplier shall continue performance of the Contract to
the extent not terminated.

—

|

17. Force Majeure

17.1

Notwithstanding the provisions of GCC Clauses 14, 15, and 16, the
Supplier shall not be liable for forfeiture of its bid security,
liquidated damages, or termination for default if and to the extent
that its delay in performance or other failure to perform its
obligations under the Contract is the result of an event of Force

Majeure.
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17.2 | For purposes of this clause, “Force Majeure™ means an event beyond
the control of the Supplier and not involving the Supplier’s fault or
negligence and not foreseeable. Such events may include, but are
not restricted to, acts of the Purchaser in its sovereign capacity, wars
or revolutions, fires, floods, epidemics, quarantine restrictions, and
freight embargoes.

17.3 | Ifa Force Majeure situation arises, the Supplier shall promptly notify
the Purchaser in writing of such condition and the cause thereof.
Unless otherwise directed by the Purchaser in writing, the Supplier
shall continue to perform its obligations under the Contract as far as |
is reasonably practical, and shall seek all reasonable alternative
means for performance not prevented by the Force Majeure event. :
18. Resolution of | 18.1 | The Purchaser and the Supplier shall make every effort to resolve '
Disputes amicably by direct informal negotiation any disagreement or dispute
arising between them under or in connection with the Contract.

182 | If, after thirty (30) days from the commencement of such
informal negotiations, the Purchaser and the Supplier have been |
unable to resolve amicably a Contract dispute, either party may
require that the dispute be referred for resolution to the formal
mechanisms specified in SCC.

19.Governing 19.1 | The Contract shall be written in the applicable official language.

Language Subject to GCC Clause 20, the version of the Contract written in the
specified language shall govern its interpretation.  All
correspondence and other documents pertaining to the Contract
which are exchanged by the parties shall be written in the same

language. B

20. Applicable Law | 20.1 | The Contract shall be interpreted in accordance with the laws of the
country. _

21. Notices 21.1 | Any notice given by one party to the other pursuant to this Contract

shall be sent to the other party in writing or by cable, e-mail
and confirmed in writing to the other party’s address specified in
SCC.

21.2 | A notice shall be effective when delivered or on the notice’s
effective date, whichever is later. Jl

22. Taxes and 22.1 | Supplier shall be entirely responsible for all taxes. duties, license |
Duties fees. etc.. incurred until delivery of the contracted Goods to the '
| Purchaser. ‘

W/
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AGREEMENT

This agreement is made the ------ day of -------m-- 2025 between Wafaqi Mohtasib
(Ombudsman)’s Secretariat, Islamabad (hereinafter called the purchaser) and M/S ------mme-onn-
(hereinafter called “the supplier/vendor”), whenever the context as permits shall be deemed to include
his legal representatives, and assigns) of the one part and the purchaser of the other part.

Whereas the supplier/vendor has agreed to supply the following equipment/items with

--------- . Total value of the

contract is R§.===m=-m=smem=m=-/- (RUpeES ----=====-nmm--- only), break up of which is as under:-
S. No | Items Description Qty Unit price With Price of total quantity—‘
GST with GST !
1 .
2 —

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract hereinafter referred to.
The following documents shall be deemed to form and be read and construed as part of this

Agreement, Viz.:
(a) The Purchaser’s Notification to the Supplier of Award of Contract (Supply Order):

(b) The Form of Bid and the Price Schedules submitted by the Supplier;

2.

3:

(c) The Special Conditions of Contract;
(d) The General Conditions of Contract;
(e) The Schedule to Bid (requirement);
() Specifications;

Conditions of Contract

The following Special Conditions of Contract shall supplement the General Conditions of Contract.
Whenever there is a conflict, the provisions herein shall prevail over those in the General Conditions

of Contract.

1. Inspection and Tests
i. After delivery of goods at the Purchaser’s premises, the Purchaser shall inspect the quantity, quality
specifications of goods.

ii. The Inspection Committee of Wafaqi Mohtasib Secretariat, Islamabad will carry out detailed
physical examination of stocks and can reject, any item if found not according to the approved
technical specifications etc. Moreover, the Supplier will also be responsible to replace the same without

any further charges.
2. Packing & accessories: All the items to be provided in proper company packing with brochures
and CDs.

3. Transportation and delivery requirements.

Delivery of the ordered devices with accessories in 100% operational condition along with

necessary training must have to complete in all respect by the vendor within four weeks after the

issuance of supply order, at Wafaqi Mohtasib (Ombudsman)’s Secretariat, Islamabad and

Regions as per schedule according to quantity given in the supply order(s). The cost of delivery

will have to be borne by the bidder. No separate charges will be paid by WMS.

2
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3.1 Delivery will be deemed to be completed when the following are received at
Wafaqi Mohtasib (Ombudsman)’s Secretariat, Islamabad and Regions
according to quantity given in the supply order(s) in full:

311 Centralized Customizable Attendance Software (web-based) at Islamabad
3.12  Face Recognition Access Devices for Attendance at Islamabad and Regions

3.1.3  Associated Documents / Manuals.

3.1.4 Detailed installation process, notes and screenshots.

3.1.5 Imported Equipment should be supplied direct from port to WMS without any

change or local tampering.
3.2 Installation is deemed to be completed when:
391 Centralized Customizable Attendance Software (web-based) delivered, installed
and customized under the supervision and guidance of WMS officials at Islamabad
3.2.2 Customization Completed and software becomes fully functional.
3.2.3 Transfer of all employees data from current system to New Software
3.2.4 The attendance devises delivered and installed under the supervision and guidance
of WMS officials.
3.2.4.1 Installation, configuration and commissioning of the supplied devices at
Islamabad and Regions.
3.2.4.2 Synchronization of the devices in the provided software.
3.2.4.3 Attendance Reports are fully functional
3.2.4.4 Any other installation to complete the solution.
3.2.5 The bidder shall be responsible for integrating, testing and user training.
3.2.6 Documentation of the Installation, configuration, integration etc.
3.3 Testing of all feature of the equipment installed, configured, integration, successful
transfer of data
3.4 The Supplier shall arrange such transportation of the Goods as is required to prevent their
damage or deterioration during transit to their final destinations and in accordance with
the terms and manner prescribed in the Schedule of Requirement.
3.5 All costs associated with the transportation including loading/unloading and road taxes
shall be borne by the Supplier. No extra charges will be paid to this effect to the supplier.

4. Warranty. The warranty period of the supplied goods shall be one year from the date of delivery
of the supplies at the purchaser’s premises.

5. Payments. Payment to the successful bidder/Supplier will be made subject to:
. Satisfactory delivery, inspection, testing and configuration of items.
. 100% payments will be made after successful testing of items and by AGPR, [slamabad.

IN WITNESS the parties hereto have caused this Agreement to be executed in accordance with the
laws of PPRA. Rules-2004 on the day, month and year indicated above.

Signature of the Supplier Signature of the Purchaser

(Seal) (Seal)
Signed, Sealed and Delivered in the presence of:

Witness: Witness:

(Name, Title and Address) (Name, Title and Address)
End of the Contract
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